District Health Assessment for Multiple District 330 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 199 0 199 0% 0 0 0 6284 0 6284 391 288 103 1.67% 6,421 32 32% 0 0 0% 0% 0% 2% 35 14
330B 164 0 164 0% 0 0 0 4435 0 4435 207 187 20 0.45% 4,520 27 29% 0 0 0% 0% 0% 1% 0 1
330C 83 0 83 0% 0 1 -1 2307 0 2307 81 99 18 -0.77% 2,368 28 31% 38 40 100% 0% 0% 4% 16 7
446 0 446 0% 0 1 -1 13026 0 13026 679 574 105 0.81% 13,309 29 30% 38 40 100% 0% 0% 2% 51 22
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District Health Assessment for Multiple District 331 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2753 0 2753 137 89 48 1.77% 2,757 38 13% 0 0 0% 0% 0% 0% 13 0
331B 82 0 82 0% 0 1 -1 2663 0 2663 88 75 13 0.49% 2,721 32 20% 35 1 100% 0% 6% 0% 1 0 2ndVDG
331C 52 0 52 0% 1 0 1 1904 0 1904 113 61 52 2.81% 1,939 37 13% 0 0 0% 0% 4% 0% 0 0
206 0 206 0% 1 1 0 7320 0 7320 338 225 113 1.57% 7,417 36 16% 35 1 100% 0% 3% 0% 14 0
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District Health Assessment for Multiple District 332 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 62 0 62 0% 0 0 0 2144 0 2144 77 67 10 0.47% 2,154 35 29% 0 0 0% 0% 2% 0% 11 0
332B 51 0 51 0% 0 0 0 2356 0 2356 95 67 28 1.20% 2,365 46 6% 0 0 0% 0% 0% 2% 10 0
332¢C 62 0 62 0% 0 4 -4 1858 0 1858 102 96 6 0.32% 1,892 30 39% 35 22 100% 0% 0% 3% 11 4 2ndVDG
332D 7 0 7 0% 0 0 0 2553 0 2553 142 82 60 2.41% 2,560 36 14% 0 0 0% 0% 7% 0% 0 0 GLT,GMT,GST
332E 56 0 56 0% 0 0 0 2043 0 2043 80 66 14 0.69% 2,080 36 14% 0 0 0% 0% 0% 2% 10 0
332F 44 0 44 0% 0 0 0 1335 0 1335 32 43 1 -0.82% 1,398 30 25% 0 0 0% 0% 9% 2% 0 0 GLT,GMT,GST
346 0 346 0% 0 4 -4 12289 0 12289 528 421 107 0.88% 12,449 36 21% 35 22 100% 0% 3% 1% 42 4
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Clubs

District Health Assessment for Multiple District 333 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 74 0 74 0% 1 0 1 3236 0 3236 187 103 84 2.66% 3,236 44 14% 0 0 0% 0% 0% 1% 12 0
333B 47 0 47 0% 0 0 0 1691 0 1691 97 109 12 -0.70% 1,740 36 13% 0 0 0% 0% 0% 0% 8 0 2ndVDG
333C 132 0 132 0% 0 1 -1 3366 0 3366 187 155 32 0.96% 3,526 26 39% 49 9 100% 0% 0% 0% 26 0
333D 54 0 54 0% 0 0 0 2303 0 2303 65 95 30 -1.29% 2,465 43 20% 0 0 0% 0% 2% 0% 0 0 GLT,GMT,GST
333E 81 0 81 0% 0 0 0 4559 0 4559 215 127 88 1.97% 4,872 56 7% 0 0 0% 0% 1% 2% 15 0
388 0 388 0% 1 1 0 15155 0 15155 751 589 162 1.08% 15,839 39 22% 49 9 100% 0% 1% 1% 61 0
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Clubs

District Health Assessment for Multiple District 334 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 121 0 121 0% 0 0 0 6661 0 6661 247 183 64 0.97% 6,943 55 7% 0 0 0% 0% 0% 0% 21 0
334B 78 0 78 0% 0 0 0 4533 0 4533 179 175 4 0.09% 4,763 58 5% 0 0 0% 0% 0% 0% 12 4
334C 80 0 80 0% 0 0 0 3322 0 3322 102 163 61 -1.80% 3,490 42 14% 0 0 0% 0% 0% 0% 14 0
334D 98 0 98 0% 1 0 1 5861 0 5861 229 204 25 0.43% 5,955 60 3% 0 0 0% 0% 0% 1% 0 0
334 E 51 0 51 0% 0 0 0 2631 0 2631 82 75 7 0.27% 2,668 52 10% 0 0 0% 0% 0% 0% 10 0
428 0 428 0% 1 0 1 23008 0 23008 839 800 39 0.17% 23,819 54 7% 0 0 0% 0% 0% 0% 57 4
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District Health Assessment for Multiple District 335 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 77 0 77 0% 0 0 0 2081 0 2081 119 93 26 1.27% 2,084 27 39% 0 0 0% 0% 0% 0% 11 0
335B 165 0 165 0% 0 0 0 6495 0 6495 357 219 138 2.17% 6,612 39 10% 0 0 0% 0% 0% 0% 27 12
335C 112 0 112 0% 0 0 0 4104 0 4104 283 131 152 3.85% 4,059 37 12% 0 0 0% 0% 0% 2% 21 8
335D 61 0 61 0% 0 0 0 1964 0 1964 98 87 1 0.56% 1,981 32 21% 0 0 0% 0% 2% 2% 1 0
415 0 415 0% 0 0 0 14644 0 14644 857 530 327 2.28% 14,736 35 18% 0 0 0% 0% 0% 1% 60 20
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District Health Assessment for Multiple District 336 through January 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 145 0 145 0% 0 0 0 6132 0 6132 273 312 39 -0.63% 6,233 42 9% 0 0 0% 0% 0% 1% 28 12
336B 94 0 94 0% 1 1 0 3175 0 3175 168 136 32 1.02% 3,337 34 22% 46 16 100% 0% 0% 0% 18 0
336C 95 0 95 0% 0 0 0 3436 0 3436 162 102 60 1.78% 3,524 36 18% 0 0 0% 0% 3% 0% 12 5
336D 91 0 91 0% 0 0 0 3208 0 3208 167 159 8 0.25% 3,384 35 19% 0 0 0% 0% 0% 0% 17 7
425 0 425 0% 1 1 0 15951 0 15951 770 709 61 0.38% 16,478 38 16% 46 16 100% 0% 1% 0% 75 24
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Clubs

District Health Assessment for Multiple District 337 through January 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 1 -1 5364 0 5364 271 244 27 0.51% 5,560 46 5% 37 18 100% 0% 0% 0% 20 5
337B 69 0 69 0% 0 0 0 2915 0 2915 155 122 33 1.15% 2,981 42 13% 0 0 0% 0% 0% 0% 12 0
337C 81 0 81 0% 0 0 0 3991 0 3991 133 162 29 -0.72% 4,198 49 10% 0 0 0% 0% 0% 0% 11 0 GLT,GMT,GST
337D 74 0 74 0% 0 0 0 2361 0 2361 153 100 53 2.30% 2,350 32 26% 0 0 0% 0% 3% 1% 0 0
337E 57 0 57 0% 0 0 0 1864 0 1864 75 50 25 1.36% 1,847 33 23% 0 0 0% 0% 7% 5% 0 0
397 0 397 0% 0 1 -1 16495 0 16495 787 678 109 0.67% 16,936 42 14% 37 18 100% 0% 2% 1% 43 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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